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EXECUTIVE SUMMARY 
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INTRODUCTION  
Planning Project Objective:  Facilitate a strategic planning process for the Bucks-Mont 
Collaborative (BMC), the Interagency Council of Norristown (ICN), and the Tri-County 
Community Network (TCN) that establishes shared priorities and divides responsibilities 
between the collaboratives for strategic action. 

PLANNING OVERVIEW  
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PHASE I: DEVELOPING STAKEHOLDER PERSPECTIVES 

• 

• 

• 

PHASE II: CREATING A SHARED VISION 

PHASE III: ENGAGING THE ORGANIZATION IN ACTION 

Strategic Planning Session 
Outcomes: 

• Draft a shared vision for BMC, 
ICN, and TCN 

• Develop an overarching 
strategy for the 
collaboratives 

• Identify a set of strategic 
projects for the collaborative 
partners to pursue  
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OVERARCHING STRATEGY 

C3 

Independent 
Collaborative 

Partners

Shared Projects & 
Initatives

C3

Bucks-Mont 
Collaborative 

(BMC)

The Interagency 
Council of 

Norristown (ICN)

Tri-County 
Community 

Network (TCN)
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ORGANIZATIONAL VISION 

1. COMMUNITY ENGAGEMENT 

BMC, ICN, and TCN have a consistent path to authentically reach the communities 
and people served by their member organizations and elevate responsive, co-
created community solutions into a place of action and support. 

Vision Elements 

• 

• 

• 

• 

2. RESOURCE SHARING 

BMC, ICN, and TCN successfully map their memberships to create a deeper 
understanding of each partner and their member organizations and have a 
process for updating and sustaining information and shared benefits across 
partner lines. 

Vision Elements 

• 

• 

• 

• 
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3. ADVOCACY 

BMC, ICN, and TCN use the collaborative strength and voice of their overlapping 
memberships and larger collaboration to amplify their advocacy power, enhance 
their bi-partisan voice for social change, and drive greater support for members’ 
work and initiatives, including funding for non-profits in this region. 

Vision Elements 

• 

• 

• 

• 

4. NETWORK OPPORTUNITIES 

BMC, ICN, and TCN nurture trust between their networks in order to develop 
authentic relationships and understanding that inspire the potential for significant 
collaborative action as opportunities arise. 

Vision Elements 

• 

• 

• 

• 

• 
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STRATEGIC PROJECTS 

1. Community Engagement 
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APPENDIX 

STRATEGIC PLANNING TERMINOLOGY 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

DOCUMENT LINKS 
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